DENNIS K. GEARY

PROJECT MANAGER PROFESSIONAL

ABOUT DENNIS

Dennis is a highly successful Project Management
Institute certified project management professional
with over 20 years experience managing project teams
at program and project management office levels

with such companies as BNYMellon, Fidelity National
Financial, Charles Schwab Bank, Ameriprise Financial,
Apollo Education Group, Turner Communications

and Black Box Corp. Dennis is accomplished in
business process design, improvement, strategy and
implementation. He has successfully implemented

business process improvement programs that has
accounted for significant cost and process efficiencies
in companies across several industries. Dennis has
established Project Management Offices, Corporate
Change Management processes and procedures

for several companies which elevated their process
maturity while providing repeatable project success.

Dennis has project management experience
in multiple areas within corporate finance
such as financial modeling, project valuation,
return on investment forecasting, utilizing
earn value management to assure ROl and ERP
implementation. Experience is spread over
several financial institutions and corporate
financial displaces such as cash management,
account payable / receivables, inventory
management as well as related areas specific to
asset malmanagement, capital management,
wealth management and asset servicing.

EXPERIENCE

Sr. Consultant
Aspirant 2014 — Present
Clients- Black Box, Turner Communications, New Pig

Sr. Program Manager
Apollo Education Group 2013-2014

Consultant
PNC Bank 2013
Asset & Wealth Management

Consultant
Fidelity National Financial PMO 2011-2013

Consultant
PNC Bank Strategic EPMO - 2011

Vice President
BNYMellon 2009-2011
Asset Servicing Systems

Consultant Merger & Acquisition
BNYMellon Financial Systems 2007-2009

Program Manager for clients
Fidelity Information Services 2000-2007

American Express, Charles Schwab, Ameriprise Financial

PROJECT MANAGEMENT CERTIFICATION

Project Management Profession (PMP)

Over 280 Professional Development Units in
Project Management Training

Master Certification
Project Management, Katz School of Business

Educational Minor in Accounting

EXPERTISE

Business Consulting

Program and Project Management
Portfolio Management

PMO Implementation

Business and Technology Engagement Man-
agement

Financial Systems Implementation
Cost Benefit Analysis

IT Strategy Execution

Risk Management

Business Process Improvement
Retail Banking

Financial Management Software
Brokerage and Wealth Management
Mortgage Services



